10/4/2011

Agenda

Em * Club Business Updates
* Coaches Introduction

* PENN Program

u"atlcs * Fundraising

* Swimmer Fitness

. . ¢ Websit d Registrati
PENN Aquatics Parents Meeting : vOTuzIt:ez]sagng; ration

October 5, 2011 * SPLASH
* Question and Answer Pﬁmm

Anuatic§

Board of Directors Business-
Dave Shuster

Board-Elect Members * Ratify election of board members

Welcome-Dave Shuster

* Dave Shuster: Co-President

Yvonne Cappiello-Pastor: Co- President
Michael Doucette: Vice President
Claudia Garzon: Treasurer

Gary Garretson: Secretary

Cathy Jeronis: Trustee
Chris Lucca: Trustee Pﬁmm
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BOD-Busy Summer and Fall

Coaches Contract * School Board
Negotiations discussions
Composition of New * Close out F/Y 2010
Board * Develop and Implement
Reassignment of Duties Budget

for more transparency

Website

SPLASH BASH FED{W

Nnuatic§

* By-laws are currently being reviewed and will
be republished on the website upon
completion

* Strokes &Turns and Starters Clinic for Officials
November 2" from 7:00-9:00@HS

* Awards Banquet Sunday March 18t at
Westaby Hall Pﬁmm
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Board of Directors Mantra-Dave Shuster

*This is “our” swim cl
* Contact us with concerns

— Safety

— Coaching

— Fees

* Contact info is on the website
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Coaches Introduction-
Bobby DeSandre

Bobby DeSandre: Head Swim Coach

Kathy Diringer: Head Dive Coach

Jason Clark: Girls SAL Head Coach

Amanda Mayfield-Mohan: Boys SAL Head Coach
Courtney DeSandre

Meredith Blackman

Caleb Kohner

Dave Schmitt
Lorna Earle PE"“
Jiwatic§

TD Bank Affinity Program-Dave Shuster
«  Provides free fundraising opportunities to non m
profit organizations

« No limits on pay-out potential
No cost to non profit or your members

Enrollment is free and easy

Jiwatic§

“ o guys
need to have
a bake sale or

somet h

Coach Crystal-
Council Rock

e
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The PENN Program-Bobby DeSandre

* Coaching Philosophy
* Team Philosophy
* Expectations and how we can reach

you
P
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* USA Registrations

Affinity Membership Program

Success Stories

Organization Type % of Participation Contribution Amount
Volunteer Fire Company: 13.9% $8,900
Little League Baseball 73.8% $8,500

Chamber of Commerce

ion Foundation: 20.8% $10,100

Local Township Crime
C issi 19.2% $10,300

Parent Teacher Assoc. 17.7% $10,800

The Importance of Healthy Sleep
Habits for the Young Swimmers

Christopher A. Lucca, Ph.D.,
PENN Aquatics Board Member
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Website & Registration System- Thi s Year s’ P
Michael Doucette | [Pogan Rec [ Ususal_su | Toa |

LTS

Otter - 5 3 23 31
Junior Il - 6 10 52 68
Junior | - - 18 32 50
Senior = = 15 2 17
Diving - - - 23 23
HS Prep-Dive 3 - - - B]
HS Prep-Swim 26 - - - 26

Masters 9 = =

. 9
PE"“ Total 49 1 6 132 238 PE""
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Wanted:PENN SPLASH Meet Director
Volunteers (& Asst. MD)

¢ Meet Volunteers Responsibilities:
.. . —  Overall Management of Event (January 2012)
¢ Administrative Volunteers Identify volunteers and delegate responsibilties
. . Advertisil
— Website Maintenance b Tearm]
— Head of Officials

Club Team Invitations
Club Team Registrations

“Day of " meet director
— Fundraising — Coordinator of Officials
X — Pre Meet and Day of Volunteers
— Registrar Assistance Provided:
— Detailed Work plan
— SPLASH — Previously used letters, invitations, team lists, officials contacts, program templates
— Public Relations — Work with prior years' SPLASH Director (p!
—  Sidekick for help
— PENNWear Benefits:
. — 20 % discount on all your swimmers annual fees
— Meet Volunteer Coordinator — Largest Fund Raiser for PENN Aquatics
o o N - e BN
— Helps define our program
- All the pretzels, hot dogs, dshithyh ts and

l“l]llalics
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SAL Meet Volunteer Sign Up-
Debbie Maccarella

We will now utilize Sign Up Genius
*The program speaks for it

Once you receive an invitation, you will be able to
access Genius and volunteer to work at SAL meets.

At the very least, you will be asked to list your email
account, please do so, as this will improve
communication and lead to more smoothly run meets.

Each family is required to work a minimum of

4 meets. PE"“ : - -
puatic§ me— | e

You do not have any active items that you've signed up for.

View achived cast et o

You are ot a member of any sign up lists.
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Thank you for your time!
See you at the pool!
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2 Atmoug sign ups
InvEatona meets.

e S0k you for your eforts i adverce!
The Pen Aguatcs Tean

Mest Director Dave Snuster

CREATED BY: Detbie Maccareia CONTACT ME
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Questions & Suggestions

from the Crowd
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